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Safety Management System
Safety Objectives

1. Maintain the performance of zero aircraft
accidents to which aerodrome infrastructure,
system or process was the cause or a factor in the
aircraft accident.

2. Reduce the number of aircraft damage events by 31
December 2025.

3. Maintain the current performance of runway and
FATO safety.

4. Reduce the number of taxiway incursions to which
aerodrome infrastructure, system or process was
the cause or a factor by 31 December 2025.

5. That all Abu Dhabi Airports departments produce
and implement arole-based training needs analysis
for initial, recurrent and refresher training
requirements, and produce and implement a
maintenance of competence scheme by 31
December 2025

6. That all Abu Dhabi Airports employees shall have
received initial, recurrent and refresher training in
line with their role requirements and as per the role
based-based training needs analysis, including the
Abu Dhabi Airports’ SMS, human factors and just
culture by 31 December 2025.

/. Increase proactive reporting of safety hazards
across Abu Dhabi Airports by 31 December 2025.

8. Implement a digital safety data collection
processing and risk management tools by 30 June
2024,

9. Increase the positive response rate to each and all
questions in the annual aviation safety culture
survey by 31 December 2025.

10.Implement a risk based oversight programme for
partner organisations by 31 December 2024.

1. Implement a safety assurance programme of
audits and inspections to verify the presence and
effectiveness of risk controls and mitigations by 31
December 2025.

12.Deliver an annual safety promotion plan by 31
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Aviation Safety Policy Statement Abu Dhabi Airports

Abu Dhabi Airports operates at the forefront of global aviation. Aviation safety is
fundamental to everything that we do as a business and it's essential to our
continued success. Our commitment is to provide a safe environment for aircraft,
passengers and personnel at Abu Dhabi Airports.

Safety Management and its implementation is achieved by a risk-based
approach which is systematic, progressive and transparent and fosters
collaboration between all stakeholders with the aim of maintaining and
improving safety performance at Abu Dhabi Airports. The primary objective of
the Abu Dhabi Airports Safety Management System is to minimise risk of an
accident and prevent re-occurrence of pre-cursor events which may
contribute to a serious safety event.

This is achieved through a policy and strategy that:

Promotes aviation safety as a core value in all corporate,
strategic and operational endeavours

We ensure compliance with all applicable legal, regulatory and industry
standards as a minimum. Abu Dhabi Airports aims to exceed these standards in
the pursuit of ‘International Best Practice’. The oversight of our contractors
ensures that our suppliers meet safety standards and regulatory requirements.

Our leadership is passionate about the safety of all who interact with Abu Dhabi
Airports. Our managerial structure and reporting systems are accessible and
designed to encourage contribution from all areas of our business.

Safety Promotion is achieved by continuous safety awareness and training to
all airside users in particular to manage and reduce Foreign Object Debris on
the movement areas.

Fostering a culture of positivity, engagement and proactivity

We believe that our people are our most important asset and therefore we
invest in training, education, recognition and incentive programs. We expect
personal commitment to safety and our Supervisors and Managers are
required to exercise ethical, caring and responsible leadership of their teams.
Individual and management accountabilities and responsibilities for safety
performance are clearly defined for all staff.

We empower our people to actively and constructively contribute to the safety
of their environment. To support our people we equip all members and
structures of our organisation with human, technical and financial resources,
encourage innovation and reward performance. We use promotions,
activities, campaigns and various communication tools to educate and engage
with our community and our stakeholders.

Abu Dhabi Airports recognizes that the safety commmitment and competence of
our partners, stakeholders, tenants, suppliers and operators is closely
integrated with our own. Therefore, we require demonstrable commitment to
safety and emergency planning objectives from our commmunity, and undertake
to exercise leadership, oversight and influence in these common goals.

The Chief Operations Officer (COQ) is appointed as the Accountable Manager
with full control of resources and final authority over operations. The COO is
ultimately responsible and accountable for the establishment, implementation
and maintenance of the SMS; safety policies and the resolution of all safety
issues. The COO shall ensure the provision of the necessary resources for the
implementation of the safety policy and achievement of the measurable and
attainable safety objectives set by senior management.

Abu Dhabi Airports maintains a Just Culture, and continually supports the
enhancement of its safety culture by establishing systems that make doing the
right things systematic. However, when things go wrong our culture supports
those staff involved and encourages the freedom to speak up and report
openly. Staff are encouraged to report to their Supervisors and Managers
when they aren't fit for duty. The right professional behaviors are expected;
acts of gross negligence, willful misconduct or contributing to an unsafe
situation are not accepted. When these professional boundaries are crossed,
there are consequences, which can include disciplinary action.

This Aviation Safety Policy Statement shall be reviewed periodically to ensure that
it remains relevant and appropriate to the organization. It shall be commmunicated
throughout organisation and with everyone within the scope of our SMS, with
visible endorsement from Abu Dhabi Airports Senior Management.
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